      UPDATE FROM THE BOARDROOM
Dear Members,

Three months have now passed since the new Directors were appointed to the Board of the Leeton Soldiers Club Ltd. for their next two year term.

Unfortunately, Director Jon Perrin has recently been forced to leave us due to his appointment as the new Secretary/Manager of the Cobar Services Club. We wish Jon all the best in his new venture.

Fortunately, the Board has been able to recruit Mrs. Kath Lamont as a Director for the balance of Jon’s term.  I ask all members to welcome, and support Kath in her new and responsible role.

The decision to close the old golf clubhouse has been accepted by the vast majority of members and I would like to personally thank them for their vision and acceptance of a decision which the Board was forced to make for economic and logistical reasons. 
The Board is really proud of the manner in which all members have embraced this critical change and we look forward to a very successful 2012 and onwards.

Our financial fortunes have started to turn for the better, but we are not yet out of the woods. It will be a long, hard road back to profitability, and there will be some more tough decisions for the Board to make before we fully recover.

Soon we will be forced to increase the price of our drinks and I appeal to all members to appreciate that the club has absorbed the last three CPI increases, and one product increase, in the last calendar year. This current increase has been forced on us, and is not the Boards preferred option. 
The increase will however, be somewhat off-set by the Boards decision to apply consistent drinks prices throughout all our service areas. That means that all functions in the Auditorium and the Axtill Centre will now attract the same prices as the main bar. Happy hours will of course continue as usual.
As most members will know by now, Leeton Rugby League Football Club has made the decision to sever its ties with Leeton Soldiers Club after decades of our dedicated support. The Tuesday night raffles [after the LSC raffle] will now be shared by our very active sub-club groups. The Board asks that members support these groups as any profit they make from their raffles will now be put back into club amenities.
One question which was asked at our recent AGM and needs some explanation, is the level of remuneration received by each member of our Board of Directors? The answer is that every Director of Leeton Soldiers Club volunteers their time for no financial reward. 
In some larger clubs the President and Directors are paid upward of $20,000 and $10,000 [each] respectively to perform their roles, so I appeal to all members to appreciate the time and effort that your own Directors give to our club voluntarily.
We provide an allowance for the President [for travel and expenses] but in 2010/11 I have not claimed the allowance, and it has been returned to Consolidated Revenue to assist in our financial recovery.
Keep up the good work and support our great club whenever, and wherever you can.
Barry Greatz

President
